ProjExece

Enterprise Project
Management for IBM®
Lotus® Quickr™

Transform Quickr into an Open
Project Server Platform

ProjExec for Quickr is the solid alternative to
Microsoft® Project Server and SharePoint for IBM
Lotus customers — at a fraction of the cost. The
Lotus award winning enterprise project collaboration
solution is complete with a Microsoft Project
Connector to manage the complete integration of
Microsoft Project in Quickr for effective and affordable
collaborative project execution.

There’s no need to change the way you work on
projects. With ProjExec for Quickr, just make the way
you work simpler and more effective.

Whether you are a project manager using Microsoft
Project or other planning tools and need an affordable
and robust solution for project collaboration — or you
are part of a team that wishes you had the power of
Microsoft Project from within Quickr - there is a single
integrated solution for all of your project collaboration
needs.

Project managers continue to use their project
management tools of choice. Simply upload plans and
schedules to the collaborative Quickr environment and
let project team members interact with the schedule
and participate directly in the project management
process while enjoying an intuitive Web 2.0 user
experience. Or use ProjExec’s Gantt editor and full
project scheduling capabilities right from the web in a
Quickr place.

Best TOTAL Lotus Software
Solution

ProjExec for Quickr is the recipient of numerous
honors, most recently the 2009 IBM Lotus Award for
Best TOTAL Lotus Software Solution. ProjExec for
Quickr takes full advantage of the powerful features
of the Quickr platform to create an intuitive user
experience that encourages project participation,
content sharing and project collaboration, including
seamless integration with

e Sametime

» Notes calendar

e Domino

e Lotus Connections

e Quickr Document Library
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Robust project templates and tools

ProjExec for Quickr includes robust templates to
create project places in Quickr with ease. Customize
ProjExec project places with out-of-the-box Quickr
components, like content libraries, discussion forums,
blogs and wikis.

Publish, schedule,
manage and track progress for multiple projects from
a single project place. Complete project planning and
execution functionality, including:

e Visual Gantt editor with critical path analysis
e Publishing to/from Microsoft Project

¢ Time Management

e Issue and Change Management

e Resource Management

¢ Ad hoc reporting

Analyze and track
multiple portfolios of all projects for complete cross
project visibility and control.

Conveniently manage
default settings and configuration options for ProjExec
places in Quickr.

Benefits and Beneficiaries

ProjExec for Quickr delivers benefits to all project
participants and stakeholders — from team members
to project managers to LOB executives.

Save time, save money.
Focus on project execution, not project administration.

Share, contribute,
track time and task progress with ease.

Enjoy visibility and
control with dashboards, cross-project portfolios.
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Project management for everyone

All the essential scheduling,
tracking and project management tools in a single
Quickr place. Complete with dynamic visual drag
and drop Gantt charts, cross-project/multiple project
support with alerts, dashboard, portfolios and more!
Ideal for smaller teams or single departments within
larger organizations.

Comprehensive enterprise
class project life cycle management that typically
targets larger organizations managing complex
projects. All the features of the Express edition plus
workflow, issue, change, time management and
ad hoc reporting. The cost effective alternative to
Microsoft Enterprise Project Server and SharePoint.

Platforms supported
ProjExec for Quickr runs with:

IBM Lotus Quickr 8.2+
services for IBM Lotus® Domino®

IBM Lotus Quickr 8.1.1+
services for IBM WebSphere® Portal®

For more information

To learn more about ProjExec for Quickr,
please visit www.triloggroup.com/quickr

Call (800) 818-2199 or contact:
sales@triloggroup.com
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